
THE ALTERNATIVE ANALYSIS PROCESS
​

An Alternatives Analysis evaluates different transportation solutions for a specific corridor 
to determine the best option that meets community needs and project goals. 

SCREEN

Screen those that 

best address project 

purpose, goals, and 

community needs

EVALUATE

Evaluate using 

criteria like cost, 

travel efficiency, 

environmental impacts, 

and community 

benefits.

ENGAGE

Consult community 

members, local 

businesses, and 

CBOs

RECOMMEND

Propose “locally-

preferred alternative,“ 

balancing cost, 

benefit, and feasibility.

NEXT STEPS

Develop plans for 

detailed design, 

funding, and 

envirnmental review.

IDENTIFY

Consider broad 

range of potential 

transportation 

alternatives

PROJECT TIMELINE


